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COVID-19 Community Survey

We asked 10,000 hiring managers across major US metropolises about their changing response to
remote work, company culture, team dynamics, and organizational growth.

Although the findings revealed some significant pain points, responses wereon the whole surprisingly
optimistic. Read the full report:

1. How much has your workload changed since COVID-19?

Decreased
Jemained relatively the same

Slight increase

Overwhelming increase

2. Since COVID-19, what is most impacting your productivity at work? You may choose multiple
options.

Burnout & work/life balance

ations
My productivity is unchanged
actually have more bandwidth now that I'm working from home

MNene of the above
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3. Your team dynamics have likely changed due to COVID-19 and remote work. As a manager, what is
your biggest challenge with respect to your team? You may choose multiple options.

Productivity levels while working from home
Burnout among my key players
Changesincohesosengagerert
Supporting and maintaining company culture

Having to make staff cuts
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4. How well has your team adapted to working from home?

They're more productive than ever

Ne are still working out the kinks but we're on the right track  JREES

I've noticed a major dip in productivity
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5. Let's talk about the growth of your team. Which statement best represents your situation?

We are growing R0

Qur headcount remains unchanged S50

Ne've downsized already or are planning to soon  [REET

Who knows what lies ahead
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6. When talking about returning to a physical office, has your team expressed concerns?

My team has expressed serious concerns
My team is indifferent about returning to an office
My team is excited to return
The responses are mixed |l

We're planning to remain partially/fully remote [R:2

Ne're already back in the office full-time/part-time
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7. If you have recently hired, how did you go about finding a candidate?

HR

My own efforts  BEELES
Internal recruiter 8120
Referral

Agency recruiter
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Ne haven't hired Bl
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8. Are you satisfied /comfortable with your remote onboarding process?

Remote onboarding is running smoothly  SCRE
Iemote onboarding could use some work  SEES
Remote onboarding is going badly

We haven't hired SCLEE
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9. Has your company made salary adjustments?
Yes, across the board FRERS
Yes, selectively L
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10. How has your company responded to changes due to COVID-19? You may choose multiple options.

Ne've been hit hard and are trying to weather the storm m

Were ndergone ot
We've reimagined roles and responsibilities

We've grown to respond to increased needs

Little has changed in our industry/company
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11. What do you think poses the biggest challenge to your company?

Gash o
Jrastic changes in my industry
COVID-related health issues
Worker burnout
Government regulations
Nene of the above
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12. And to end on a positive note - what opportunities has this new reality afforded you and your team? You may
choose multiple options.

Pivoting business products & services

Access to wider a talent pool

Targeting a new customer base

Ieimagining direction of the company/my team

None of the above
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